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Market creation first, then market ramp up 
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A functioning market framework 
is needed that provides:

Clean energy commodity markets 
currently have:

Markets for clean 
hydrogen and its 
derivatives are in 
their infancy. 
To achieve our 
climate targets, 
we must 
overcome the 
market barriers 
hindering scaling 
up.

July 2026
H2Global

Price transparency
No clear pricing signal on supply or demand side
Indexes based on assumptions

LiquidityLimited number of transactions, large volumes only
Over the Counter (OtC) and “point-to point” only

Legal security / rules based
Lack standards and certification schemes 
Insecurity in terms of recognition and methodologies

Low market barriersHigh entry barriers 
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Our solution – The H2Global’s double auction mechanism in a nutshell
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Competition-based
procurement process

E.g., 10-year Purchase 
Agreement

Competition-based
sale process

E.g. 1-year Sales
Agreement

Compensation 
of the price difference

via fund provider

SUPPLY AUCTION OFFTAKE AUCTION

Consortium A
Clean Fuel 
Project
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Industry

e.g., steel companies

Transport
sector

e.g., shipping companies

Energy
sector

e.g., energy traders

2 

Intermediary, e.g.:

H2Global
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The H2Global market-driven compensation mechanism ensures the most 
efficient use of funds for maximum impact
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Long-term purchase agreement with supply side, multi-year fixed price and terms 

Compensation of the 
price difference

t1
t2

[…]t3

Short-term sale agreements 
with demand side, e.g., 1 year

To create liquidity and support market 
development, short-term and broad-
based price signals are decisive.

H2Global auctions
uncover supplier and

offtake pricing dynamics.

Exemplary illustration of the market development: Possible increase in 
market regulation and resulting increase in willingness to pay

TIME

H2Global
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Demand and supply countries can design their H2Global tenders 
individually, or join forces
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Supply Side

Price difference

Demand side

Supply 
country

Demand 
country

Demand 
country

Demand 
country

Adaptable to different targets:
Price optimization
Promotion of clean technologies
Energy security

Customizable regarding:
Geography (global, regional, national)
H2 product selection
Product and sustainability criteria

Supply Side

Price difference

Demand sideSupply Side

Price difference

Demand sideSupply Side

Price difference

Demand side

Demand country Supply country

Decarbonization of specific sectors
Development policy
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IMPORT OR LOCAL JOINT IMPORT EXPORT JOINT IMPORT / EXPORT

Clean fuel product flow Funds 

H2Global
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H2Global tenders’ progress

July 2026

E.g., regional tender2, production in EEA
€(tbc) bn (eSAF)

Joint tender1, production in CAN
€0.4 bn (product-neutral)

Implementation (HPA & HSAs)Preparation

€0.9 bn (Ammonia HPA completed, Methanol HPA ongoing)
Global tenders, excluding EU/EFTA production

tbd; Ongoing design-talks with BMWE
Regional tender, EU production

Joint tender1, production in AUS
€0.4 bn

€0.6 bn (vector-open)
Global tender, excluding GER/NL production

Four regional tenders, excluding EU production
€2.35 bn (product-open)

Last offtake 
tender

Start product 
delivery

Supply
tender(s)

Grant 
notification

1st offtake 
tender

C
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m
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ed
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s

Highlight: 
Neg. Phase completed; Final bidding phase ongoing!

Highlight:
Application Phase completed: April 7, 2026!

Highlight:
BMWE’s  public consultation completed: February 2026!

Highlight:
Approval of EU state aid completed: January 15, 2026!

Highlight: 
Start of Negotiation Phase for Methanol Lot: April 2026 !

Highlight:
EU MS formed the eSAF Early Movers Coalition: December 2025!

H2Global

+

1 The German grand notification has been received; the Australian /Canadian notification is pending
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Four regional lots for RFNBO hydrogen, ammonia, or methanol, one global 
lot for hydrogen and one global methanol lot

Ongoing H2Global auction 
rounds: 

four regional lots for the 
supply of RFNBO hydrogen, 
or RFNBO ammonia, or 
RFNBO methanol, 

one global lot for the supply 
of RFNBO hydrogen.

along with one global 
methanol lot for the supply of 
RFNBO methanol.

Bidders are free to choose 
preferred mode of transport 
(e.g., final product, LOHC, LH2, 
etc.) to the designated delivery 
point.

Bidders can participate with a 
single project in both regional 
and global lots.

Page 8
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1 Germany and the Netherlands, as well as all sanctioned countries, are excluded from the global lot on the supply side.
2 EU and EFTA states as well as all sanctioned countries, are excluded from the global lot on the supply side.

Provider of Funds and delivery point  

Eligible products 

Eligible production region 

North America

Hydrogen

Ammonia

Methanol

South America and Oceania MethanolAmmoniaHydrogen€587m

Africa

Hydrogen

Ammonia

Methanol

€587m

Asia

Hydrogen

Ammonia

Methanol

Sanctioned countries are excluded 
from the Asian lot.

€587m

€587m

Global2 €437.5m Methanol€484m*Global1 €597m Hydrogen

H2Global
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Example of the tender process – four regional tenders

Public release phase Application phase Negotiation phase Bidding phase Evaluation phase

draft update final

Draft contract 
documents

Updated contract 
documents

Request to 
participate

Final contract 
documents

Binding bid Contract
award

Publication in TED

Hintco Roadshow

Review and 
comments on 
contract 
documents

Update in TED

Bidders prepare 
requests for 
participation:

Evaluation of requests 
to participate

Individual online 
negotiation meetings 
with bidders

Final set of contract 
documents published

Bidders prepare 
binding bid:

Checks against 
requirements

Excess return 
checks

Pre-certification 
through Voluntary 
Scheme

Proof of 
compliance with 
eligibility criteria 

Self-declarations

Yearly price

Yearly volume

Optional 
maximum yearly 
volume

Concepts

application binding bid

2025 Q3-Q4
2026

July 2026
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H2Global
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A non-profit foundation with a for-profit intermediary
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Research, instrument development, outreach & networking

Corporate donors

Government grantor Philanthropic grantor

Auction preparation & implementation

Governments, 
Climate/Dev. Finance

Funding body, grant authorities

€€€

Independent H2Global Stiftung holds 100% ownership 
of Hintco. The "firewall” between donors engaged in 
the foundation and Hintco prevents conflict of interest.

Funds the price gap
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Activities of the H2Global Foundation: Bringing the H2 market to fruition
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Partnerships & Policy
Promoting global partnerships for market-oriented solutions 
to achieve the energy transition.

Research
In-depth research on the hydrogen market ramp-up –
practical and conducted in collaboration with leading global 
institutes.

Solutions Lab
Innovation driver for the development and adaptation of the 
H2Global mechanism for sectors that are difficult to 
decarbonize.

Knowledge Hub
Central knowledge platform for pooling expertise and 
promoting dialogue for markets for climate-neutral hydrogen.

H2Global
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Follow us on LinkedIn
@H2Global Foundation

@HINT.CO GmbH

Copyright ©2026 H2Global Stiftung. All rights reserved.

Disclaimer: This publication is for informational purposes only 
and does not constitute any warranty, guarantee, or liability 
for H2Global Stiftung, its subsidiaries, or affiliates. 

The H2Global Stiftung, its subsidiaries and affiliates do not 
guarantee the actuality, accuracy and completeness of the 
information provided in this presentation and exclude any 
liability.

Markus Exenberger

H2Global Stiftung
Executive Director

Trostbrücke 1
20457 Hamburg
+49 40 36197 500
markus.exenberger@h2-global.org

Timo Bollerhey

HINT.CO GmbH
Chief Executive Officer
H2Global Lead Strategist

Trostbrücke 1
20457 Hamburg
+49 40 36197 500
timo.bollerhey@h2-global.org
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